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Navigating the Cybersecurity Maze:
The Need for Security Frameworks

| " . :
.,1‘;
) A e
. ."".‘;' B (v
g et
| K
1)

! 7. i
8




w PKF

ONtEres

Now, here, you see, it takes all the running you can do, to
keep in the same place. If you want to get somewhere
else, you must run at least twice as fast as that!" (Alice in
Wonderland)

Imagine standing at the entrance of an intriguing maze of dimly lit tunnels. The walls are intimidating,
and every path seems to lead in multiple directions. And you do not know the top view of the maze, only
where you currently stand.

This is how intimidating achieving a sound security posture can be in today's rapidly evolving
technological and compliance landscape can feel like.

Also, in the ever-expanding cybersecurity threat landscape, new threats emerge continually, while a
myriad of internal security policies do not make it any easier. Add the ever-increasing compliance
requirements to the mix to make things dreary, and you have a daunting picture.

The Ever-Expanding Threat Landscape

The digital landscape is a double-edged sword. Despite the vast opportunities it presents, organizations
are constantly exposed to rapidly changing cyber threats.

Phishing/malware/ransomware @ Denial-of-service attacks @ Data-loss-related threats Advanced persistent threats (APTs)
Global average 27% 14%
Canada
Americas
us
Australia
China 10% 15%
APAC Japan 23% 18%
Singapore
France
Germany
EMEA
Netherlands
UK

Concern for phishing, malware, and ransomwatre is the highest globally by Deloitte.
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With the continuous growth of threats, it's
important for organizations to stay alert
and take proactive steps.

The governance processes, such as
understanding the changes in the
regulators’ requirements, policy and
standard development, just compound the
complexity and can be seen as the rabbit
hole from the story of Alice in Wonderland.

Navigating this labyrinth can be
overwhelming, especially for mid-market
organizations with limited cybersecurity
resources.

This becomes even more important when
we consider the multitude of compliance
requirements that impact numerous
sectors.

The cybersecurity governance becomes
more complex with the addition of
regulatory requirements, specific security
controls, and reporting procedures.

The Cost of Inaction

While implementing a security framework
requires investment, the cost of neglecting
cybersecurity can be significantly higher.
Consider the following:

o Data Breaches: The average data breach
cost in 2023 was $4.35 million, according
to the Ponemon Institute. This includes
the cost of notification, remediation,
legal fees, and reputational damage.

e Business Disruption: Cyberattacks can disrupt operations, leading to lost productivity, revenue
losses, and customer dissatisfaction.

e Regulatory Fines: Non-compliance with regulations like HIPAA and PCI DSS can result in hefty
fines and penalties.
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The Need for a Guiding Light: Security Frameworks and Standards
Security frameworks provide a structured approach to cybersecurity governance, offering a much-
needed guiding light in this complex maze. They are not one-size-fits-all solutions but flexible

frameworks that should be customized to organizations’ need.

By implementing a proper security framework, organizations can gain several significant advantages.

e Reduced Risk: Frameworks help organizations to identify and 35%
prioritize most critical security risks, allowing them to allocate of executives think that
resources effectively and focus on the areas that matter most. For mandatory reporting of
instance, a healthcare organization might prioritize controls related to gg’;‘f;g”yszr:za”agemem’
protecting patient data (HIPAA compliance), while a payment governance is vital to
processor focus on securing payment card information (PCI DSS securing their future
compliance). growth.

. . . Source: PwC's 2024 Global
e Improved Security Posture: Frameworks outline the best practices to Digital Trust Insights

mitigate vulnerabilities and strengthen security posture. For instance,
PCI DSS standard focus on technical controls to protect payment card information while it
transmitted, processed or stored, while ISO 27001 focus on effectively managing and improving
the security management processes.

e Enhanced Compliance: Many frameworks align with compliance requirements, streamlining the
process of meeting regulatory obligations. This can save organizations significant time and
resources compared to developing their own security controls.

e Standardized Approach: Frameworks provide a common language facilitating communication
and collaboration within organizations. This allows removing misunderstanding the security
policies and procedures, requirements, reducing the risk of human error and improving overall
security effectiveness. For instance, ISO 27001 standard requires standardization of
organization’s internal documented information, i.e. policies, procedures, and standards.

e Continuous Improvement: Frameworks encourage a proactive approach to security, facilitating
continuous improvement and adaptation as the threat landscape evolves. This involves staying
up-to-date on emerging threats, vulnerabilities, risks, and implementing new security controls as
needed, and refining existing processes to maintain a strong security posture.


https://www.pwc.com/us/en/services/consulting/cybersecurity-risk-regulatory/library/global-digital-trust-insights.html
https://www.pwc.com/us/en/services/consulting/cybersecurity-risk-regulatory/library/global-digital-trust-insights.html
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Although there are multiple widely recognized frameworks,
each of them primarily caters to a specific industry. The best
framework for an organization depends on several factors,
including:

o Industry: Some industries have dedicated frameworks
that they should use, while others are free to use any.

. Compliance Needs: If an organization is subject to
specific regulatory requirements, choosing a framework that
aligns with regulator requirements are beneficial.

. Security Maturity: If organization is at the early stage of
maturity, a basic framework might be a good starting point.

e Scalability: The chosen framework should be scalable to accommodate organization's growth.
Implementing a Security Framework

Implementing a security framework is NOT a "check-the-box" exercise. It requires a dedicated and
systematic approach, with several key steps involved:

1. Awareness and Commitment: The leadership must champion the initiative and cultivate a
culture of security awareness throughout the organization. This can be achieved through
leadership buy-in, communication of the importance of cybersecurity, and ongoing security
awareness training programs.

2. Gap Analysis: Identify framework you should align and assess current security posture by
comparing existing practices against the chosen framework's requirements. Identify gaps
between current and the desired state outlined by the framework.

3. Prioritization and Planning: Based on the gap analysis, organization should prioritize the
security controls that need to implement and develop a realistic implementation plan with
timelines, resource allocation, and budget considerations.

4. Implementation: This stage involves putting the plan into action, which may involve deploying
security tools, updating policies and procedures, conducting security awareness training, and
implementing necessary security controls.

5. Monitoring and Maintenance: Cybersecurity is an ongoing process. Continuously monitor the
effectiveness of your controls through regular testing, vulnerability scans, and security
assessments. ldentify new threats, adapt your approach accordingly, and update your policies
and procedures to maintain a strong security posture.
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Regulatory goals and principles with the greatest impact
to organisation's future revenue growth

37%

Regulation of AI Mandatory reporting of Reegulatory requirements
cybersecurity for operational
resilience

The C-suite playbook: Putting security at the epicenter of
innovation by PwC

PKF Antares Can Help

Cybersecurity is not a one-time project, but an ongoing process that requires constant vigilance and
adaptation.

Whether you are just starting your cybersecurity journey or looking for ways to improve your existing
practices, PKF Antares can help you achieve your goals. Our services are tailored to your specific needs
and budget, and we provide ongoing support and guidance throughout the process. Contact us today to
find out how we can help you implement a robust security framework that protects your organization
from cyber threats.

PKF ANTARES PROFESSIONAL CORPORATION

700 602 12 Ave. SW, Calgary, AB, Canada, T2R 1J3
info@pkfantares.com, https://www.pkfantares.com
Tel: +1 403 375 9955
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